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Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA's
operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA's mission, goals, and objectives for serving the
needs of low-income, very low-income, and extremely low-income familics.

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

A. | PHA Information.
PHA Name: Housing Authority of Utah County PHA Code: UTO11
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2025
The Five-Year Period of the Plan (i.e., 2019-2023): 2025-2029
Plan Submission Type D 5-Year Plan Submission Revised 5-Year Plan Submission
Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public. A PHA must
identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain additional information on the
PHA policies contained in the standard Annual Plan, but excluded from their streamlined submissions. At a minimum, PHAs must post PHA Plans, including
updates, at each Asset Management Project (AMP) and the main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans
on their official websites. PHAS are also encouraged to provide each resident council a copy of their PHA Plans.
How the public can access this PHA Plan: The Housing Authority of Utah County will be conducting a Public Hearing for it's 5-year plan on Thursday October
2, 2024 at 4:00pm. The plan will be available for public inspection and comment Monday through Thursday from 7:30am -5:30pm until October 7, 2024, at The

Al Housing Authority of Utah County office, 485 N Frcedom Blvd. Provo, UT
D PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.

Participating PHAs PHA Program(s) in the Program(s) not in the No. of Units in Each Program
Code Consortia Consortia PH [ HCV

B. | Plan Elements. Required for all PHAs completing this form.

Mission. State the PHA's mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA's jurisdiction for the
next five years.

B.1 To assist program eligible families with safe, decent and affordable housing opportunities as they strive to achieve self-sufficiency and improve the qualityj
of their lives. The Housing Authority of Utah County (HAUC) will create and maintain partnerships with its clients, human service agencies and the
community at-large in a professional and fiscally prudent manner.

Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low-income, and

B2 extremely low-income families for the next five years.

Refer to attachment B.2.
Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

B.3
Refer to attachment B.3.

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA's goals, activities objectives, policies, or programs that will enable the PHA to
serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

https://hudapps.hud.gov/ords/ofpih/r/opfund/f_7520163981160186160/50075-5y1?session=1993898371565 13
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Refer to attachment B.4.

Other Document and/or Certification Requirements.

C1

Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the 5-Year Plan.

The Authority considers a Significant Amendment or Modification to be any change or additional provision adopted by the Authority that may impact
the final outcome identified in the plan.

C.2

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the 5-Year PHA Plan?

vy ~i4
(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their analysis of the
RAB recommendations and the decisions made on these recommendations

C3

Certification by State or Local Officials.

Form HUD-50077-SL, Certification by Statc or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an
electronic attachment to the PHA Plan.

C4

Required Submission for HUD FO Review.

(a) Did the public challenge any elements of the Plan?

Y N
(b) If yes, include Challenged Elements.

Affirmatively Furthering Fair Housing (AFFH).

https://hudapps.hud.goviords/ofpih/rfopfund/f_7520163981160186160/50075-5y1?session=1993898371565

Affirmatively Furthering Fair Housing. (Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All qualified PHAs
must complete this section.)

Provide a statement of the PHA's strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing (AFH)
consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair housing issues and
contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this chart. The PHA will fulfill,
nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015, See Instructions for further detail on completing this item.

Fair Housing Goal: Fair Housing Trainings

Describe fair housing strategies and actions to achieve the goal

Continue to have fair housing training for staff, program participants and landlords. Host meetings in person or via
Teams to provide the education. Coordinate with local organizations to present additional training.

Fair Housing Goal: Ensure all families have fair and equal access to our services.
Describe fair housing strategies and actions to achieve the goal

In order to do this, we will gain resources to reach those who are limited in English as well as provide more access to
those with disabilities to ensure they are able to get access to our services. This includes offering remote hearings, using
translation services, auxiliary aids, and services. Ensuring all communications are in accessible formats for those who are
blind or have low vision.

Fair Housing Goal: Evaluate the needs of our community and every year to ensure everyone is
| getting access to our programs.
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Describe fair housing strategies and actions to achieve the goal

Work with our local agencies to accomplish and ensure we all are working together to serve the community.

Fair Housing Goal: Work with local agencies to secare more affordable housing in our community.

Describe fair housing strategies and actions to achieve the goal

Based on the lack of affordable housing in HAUC's jurisdiction, HAUC will collaborate with area agencies to seek more
funds for subsidized housing. Low and moderate income households are disproportionately rent-burdened, and recently,
rents have increased faster than wages. HAUC will also encourage development of some subsidized housing in rapidly
growing communities and cities of Utah County

Form identification: UT011-Housing Authority of Utah County form HUD-50075-5Y (Form ID - 2582)
printed by Amber Maxwell in HUD Secure Systems/Public Housing Portal at 03/06/2025 05:41PM EST

https://hudapps.hud.gov/ords/ofpit/rfopfund/f_7520163981160186160/50075-5y1?7session=1993898371565 3/3
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B.2. Goals and Objectives



1. Increase the inventory of affordable housing in Utah County:

A Continue to utilize proceeds from the sale of our public housing units to develop/purchase

additional affordable housing opportunities in the community.

B. Research and apply for available public/private funding to develop and/or maintain affordable
housing opportunities in the community.
Apply for additional voucher funding should it become available.
Partner with agencies when feasible to create affordable housing opportunities.
Acquire a permanent location for HAUC Corporate Office with adequate room for growth of
the agency.

DI NS

2. Improve the quality of assisted housing:

Continue to promote the Family Self-Sufficiency (FSS) program to all clients.

Identify barriers and provide resource information for all clients to assist in achieving self-
sufficiency.

Review and update Administrative Plans to ensure compliance with regulations.

Ensure residents’ needs and concerns are addressed in a timely and efficient manner.
Obtain high-performing agency status under SEMAP.

Assess all Owned Housing units for consideration of substantial rehab to update Housing
Authority properties.

Address all items in the HUD Voluntary Compliance Agreement and improve properties to
ensure all ADA features are addressed and updated.

&
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3. Improve community quality of life and economic vitality:
A. Continue to educate elected officials of the importance of continued funding and ongoing
support for affordable housing.
B. Continue to work with law enforcement to ensure neighborhoods are safe and to deter
criminal elements.
C. Educate landlords on the importance of quality background screening reports.
D. Creation of a 501c3 nonprofit entity.

a. Ensure equal opportunity and affirmatively further fair housing:

Continue to provide ongoing staff training.

Outreach to landlords about fair housing and the Section 8 program.

Ensure all families have fair and equal access to our services

Work with local agencies to ensure equal access to programs

Change or otherwise update and adjust all HAUC software and website as needed to increase
access and efficiencies for clients and staff.

SESESRCRS
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B.4. Violence Against Women
Act (VAWA) Goals



50075-5Y HAUC 2025-2029
B.4 Violence Against Women Act Violence Against Women Act (VAWA) Goals.

Provide a statement of the PHA's goals, activities, objectives, policies, or programs that will enable
the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual
assault, or stalking.

The Housing Authority of Utah County (HAUC) will continue to serve the needs of child and adult
survivors of domestic violence, dating violence, sexual assault, or stalking through the
implementation of our VAWA policy as described in Chapter 16 of the Housing Choice Voucher
(HCV) program. These policies indicate that HAUC will be following all legal requirements of VAWA;
ensure the physical safety of victims of actual or threatened domestic violence, dating violence,
sexual assault, or stalking who are assisted by the HAUC; and provide needed emergency transfers
to such victims. In addition, HAUC has updated all eligibility, admission, and annual certification
packets to include required documentation. HAUC lobby has also been updated with the VAWA
posters and information. The updates ensure the following:

e HAUC will not knowingly deny assistance to otherwise eligible applicants simply because
they have been victims of domestic violence, dating violence, sexual assault, or stalking.

¢ HAUC will not knowingly terminate the assistance of otherwise compliant persons simply
because they are victims of domestic violence, dating violence, sexual assault, or stalking.

e HAUC will educate landlords about VAWA and the rights of victims and their families.

e HAUC has adopted an emergency transfer plan for tenants to request an emergency
transfer under VAWA.

e HAUC will assist victims of domestic violence, dating violence, sexual assault, or stalking by
connecting them to appropriate local community agencies that can provide the necessary
services for victims.

e HAUC applied for and received funding to complete a significant rehab of two apartment
units which will be set aside for survivors of domestic violence. HAUC continues to foster a
strong operating partnership with The Refuge of Utah for domestic violence referrals and
client coordination.
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Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.

1.  Increase the inventory of affordable housing in Utah County:

A

Continue to utilize proceeds from the sale of our public housing units to develop/purchase additional affordable housing
opportunities in the community. HAUC acquired a 57-unit complex. 36 units are reserved for seniors age 55+. The remaining 21
units are currently being renovated and will house autistic adults that have graduated and been referred to the property by the
Scenic View Academy.

Rehabilitation of 21 units was completed and lease up of the 21 units with referrals from Scenic View Academy occurred in
February 2024.

Research and apply for available public/private funding to develop and/or maintain affordable housing opportunities in the
community. HAUC will continue to apply for various funding opportunities in the community to further the mission of the
Housing Authority and provide affordable housing in the Utah County community. In 2024 HAUC will pursue submitting a Low
Income Tax Credit Application.

Apply for additional voucher funding should it become available.
o In2021 HAUC was awarded 40 Emergency Housing Vouchers (EHV) to aid families and individuals who are homeless,
near homeless and domestic violence victims with subsidy in order to find decent safe affordable housing. Currently
HAUC has all 40 vouchers leased and the program is at capacity.

o In addition, 57 Mainstream S vouchers (MSS) were also received by HAUC to assist those transitioning from an
institution and are at risk for homelessness and are non-elderly. The MS5 program is currently fully leased.

o In August of 2022 the agency was awarded an additional 10 Housing Choice Vouchers (HCV). These vouchers will be
added to the HCV program and will be effective October 1, 2022,

Partner with agencies when feasible to create affordable housing opportunities. HAUC plans to continue seeking and discussing
all partnership opportunities with other organization to provide services within Utah County. In 2023 HAUC pursued a
partnership with Scenic View Academy to help house autistic adults.

In 2024 HAUC partnered with Boys and Girls Club of Utah County and Community Action Services and Food Bank to conduct
HQS inspections for their respective Tenant Based Rental Assistance (TBRA) grant programs.

2. Improve the quality of assisted housing:
A.

Continue to promote the Family Self-Sufficiency (FSS) program to all clients. The FSS program has worked to implement the
new HUD FSS requirements. This includes a new FSS action plan which outlines all of the requirements for implementation of
the FSS program as well as HAUC’s process and procedures for the program. The FSS program is thriving and has
approximately 36 clients participating in the program. Approximately 13 individuals or families were added thus far in 2023. Four
participants have graduated in 2023.

Identify barriers and provide resource information for all clients to assist in achieving self-sufficiency. As the rental market has
escalated in Utah County the rent amounts have risen so they have been out of reach for program participants. In order to help
clients successfully lease apartments the Housing Authority of Utah County implemented the small area fuir market rents and
applied for a HUD waiver to create a voucher payment standard that was at 120% of the HUD published fair market rent.

Review and update Administrative Plans to ensure compliance with regulations. HCV administration plan is updated and current.
Changes will continue to be made as needed and/or required.

Ensure resident needs and concerns are addressed in a timely and efficient manner. Looking for more efficient ways to serve
clients and streamline processes. Updated HAUC website to incorporate online payments, drop box installed for afterhours and
encourage email communication. The Housing Authority’s current Resident Board Commissioner has provided valuable input
regarding procedures, policies, and letters to help address resident concerns and improve effective contmunication with residents.
Two computer kiosks have been added to the lobby at the HAUC office for client use.

HAUC made the decision to switch software company providers. The implementation begins in 2025 and runs through April 2025.
This will allow streamlined online services for clients and staff. HAUC will be working in 2025 to become fully paperless.

Obtain high-performing agency status under SEMAP. SEMAP scoring was received for both 2020 and 2021 in June 2022, Both
reports from HUD indicate that HAUC is a High Performing Agency. In 2023 HAUC was deemed a Standard Performing
Agency. In 2024 HAUC was deemed a High Performing Agency, scoring 100% on SEMAP.

3. Improve community quality of life and economic vitality:
A. Continue to educate elected officials of the importance of continued funding and ongoing support for affordable housing. Will

continue attending council meetings and community events whenever possible to educate and enlighten officials to the benefits of
affordable housing.



B.  Continue to work with law enforcement to ensure neighborhoods are safe and to deter criminal elements, Working with local

PD’s to eliminate crime in subsidized units. Reports will be provided as requested by law enforcement provided a signed release
Jrom the client is on file. Working closely with Orem PD community outreach department will provide additional education for all
HAUC staff.

4,  Ensure equal opportunity and affirmatively further fair housing:

A

Continue to provide ongoing staff training. Annual Fair Housing Training is scheduled for October 2023 and will be scheduled
for all subsequent years. All Fair Housing posters posted at all HAUC properties have been updated in 2023. In addition to
annual Fair Housing Training all staff will attend annual VAWA training beginning in 2624,

Outreach to landlords about fair housing and the Housing Choice Voucher program. Working to provide information to
landlords about landlord tenant relations. HAUC is contacting landlords each month to explain the benefits of the HCV program.
HCYV supervisor is contacting the landlord outreach specialist at Community Action Services to coordinate landlord outreach.
HAUC is working with Community Action Services to provide an available units list for Utah County to clients. HAUC attends
client events bi-monthly with the Family Justice Center to answer housing questions and fill out applications if assistance is
needed.



